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JOB DESCRIPTION
	JOB TITLE
	TEC Configuration Team Leader

	REPORTING TO
	Head of TEC

	RESPONSIBLE FOR/JOB PURPOSE 
	Lead and manage the development, implementation, and continual review of TEC products. Use bespoke person-centred assessments, install and configure IoT devices, and source, develop, integrate, and roll out new technology. 

Work closely with a variety of stakeholders, including management of the configuration team, to convert the outcomes of person-centred assessments into products. The overall purpose of the role is to enable the people supported to have increased independence, choice, and control and live the best lives possible.

	LOCATION
	Old Market Court, Widnes 



INTRODUCTION TO THE ROLE
This is pivotal role within the TEC Project Team to effectively enable people to dare to reach their goals and aspirations, with the support of technology.
The Configuration Manager will take overall leadership of and provide expert technical and asset management support to ensure the effective delivery of products that meet the individual needs of the people supported. They will be responsible for ensuring the safe, secure, and proper operation, maintenance, and continual development of the technology. 
Although the role is office based, support will be provided both virtually and face to face in services, and travel will be required as part of the role.    
DUTIES AND RESPONSIBILITIES
Deliver Life Changing Support - Operational Excellence
· Deliver against the organisation's TEC strategy, challenging the accepted normal practices and driving the transition to more technologically advanced services, increasing the organisations reputation as a thought leader and innovative provider.
· Take a solution focused approach and work closely with the assessor and wider operational teams to ensure support protocols meet individual needs.
· Create system configurations for prototype and live application.

· Continually maintain support protocols and a TEC product catalogue and provide information/updates to the Assessment Team. 
· Ensure data capture meets the necessary requirements to enable suitable data analytics. 
· Work closely with the assessors and the operational team to ensure effective delivery of products in practice. 
· Take full responsibility for asset management. This may include but is not limited to support with setting up products in services, getting equipment back, updating the asset register, maintaining a stock of spare equipment in each of the regions, checking signal and battery strengths, and troubleshooting issues when required.
Embrace Technology and Systems
· Drive the transition to more technologically advanced services by working in partnership with the assessment team to find creative and innovative solutions. 
· Positively change the way we deliver support through the use of TEC for the benefit of the people supported, family members and colleagues.
· Be the internal subject matter expert in the technology available.
· Assist the people we support and their wider support circle to engage with, accept, and embrace technology as part of their daily lives.  
Provide a Safe and Quality Service
· Work with support teams, people supported and their families to ensure their needs are met in an efficient and inobtrusive manner, ensuring the safety of all individuals.
· Work within a strict governance framework to ensure that any new technology and/or protocols adopted have been rigorously and effectively tested. Give assurance that technologies perform as expected, keeping people supported safe in accordance with their support plans. 
· Thoroughly test support protocols and their application in the field. Ensure effective fail over and back up processes are in place. 
· Link to the central quality team to keep up to date with changes in quality practices and ensure they are implemented.
· Ensure the health, safety, and wellbeing of self, colleagues, and people supported by following the appropriate policies and procedures and escalating any concerns, complaints, or poor practice.
Stakeholder Engagement
· Engage with key stakeholders including people supported, their families, carers, leaders, colleagues, and other health professionals to actively review support arrangements and seek improvements and/or enhancements that can be delivered, through the use of TEC.
· Work collaboratively with stakeholders to maintain the TEC and ensure it is working to the required standard.
· Work in partnership with the Assessor to create person centred products.
· Work in partnership with software/IoT provider to test and develop new devices.
· Provide systems expertise to all stakeholders.
· Promptly respond to queries from Operational colleagues where products may not be meeting the needs of the people supported. Work together to find a solution to ensure the lives of people supported are not negatively impacted in any way.
· Keep the L&D Department fully informed on product updates to ensure appropriate learning solutions are developed to give local teams the knowledge and understanding of the technology. This will support with change being embraced and embedded well in services. 
· Gain feedback from a variety of stakeholders regularly to continually improve products.
Continuous Improvement and Learning
· Make continuous improvements to the product catalogue.
· Work towards team goals and strategic aims by implementing new approaches, processes and projects, driving continuous improvement and working collaboratively to strive to be the best
· Work with the IoT developer to test the product use cases.
· Link in with transition team to create learning solutions for products.
· Gain feedback from L&D Department when training products out to continually improve to ease of use of products for all stakeholders.
· Scan technology landscape, bringing potential new technologies/ devices to the attention of Head of TEC
Leadership skills
· Leading and managing the configuration team and wider colleagues to promote operational excellence, specialist support and person-centred care. 
· Lead and coach colleagues to build a high performing team where everyone is working to a high standard and continuously develop their capabilities and experience. 
· Communicate messages around technology in a clear and jargon free way with operational colleagues and people supported. 
Finance
· Manage the resources available to you, including TEC, creatively and appropriately to ensure efficient service delivery in line with contractual requirements and in line with operational budgets.
People 
· Highlight areas where there is a lack of engagement of TEC within services to the regional People Team to enable more targeted support to be offered.

KEY REQUIREMENTS
Qualifications
IT qualification such as HNC/HND/BTEC or other IT industry qualification and evidence of continuing professional development – Essential.
Professional qualification in Health and Social Care, i.e., Care and Management Level 5, qualified Nurse/Social Worker - Desirable.
Requirements 
· Full UK Driving Licence
· Must have access to a vehicle
Experience
· Experience working with a care planning system or other health and social care IT system.
· Experience providing technical IT support
· Experience of asset management
· Understanding of person-centered support
· Problem solving approach
· Ability to think creatively
· Experience of working independently
· Excellent time management skills and ability to self-motivate to meet deadlines and goals
· Excellent customer service skills 
· Comfortable with challenging the status quo in a caring and respectful way
· Experience of working within a social or health care setting (desirable)
· Technical configuration of enterprise-wide systems (desirable)
Skills / Abilities
Demonstrating Personal Qualities – A Place I Belong/ Changing Lives - It’s all about you…you’ll have high level of self-awareness and enjoy developing new skills and abilities. Your values are important to you and aligned with ours – you work to a high standard and you will always do the right thing .You will have an interest in technology and be confident in its use and implementation in providing positive support.
Working with People – Better Together - We work better when we work together – you will be a natural at developing relationships with others, working together as part of a team and encouraging others to contribute. A people person, you will develop networks in your local community to enhance the lives of the people we support.
Leading/Managing Services – Purpose with Passion/ Changing Lives - You’re passionate about enabling people to live the life they want to lead. You accept your own mistakes and learn from them, rather than blaming others. You set a good example to others by role-modelling our values.
Delivering Results/Improving Services – Dare to be the Best - We all have the power to make a difference…you actively seek out opinions from people who use the service, their families and carers to make improvements. You’re not afraid to speak out when it really matters, when you can see something that’s not right. You’re always looking for opportunities to develop and improve yourself and new ways of doing things where you think something can be done better.
This Job Description is an outline of the key tasks and responsibilities of the post and the post holder may be required to undertake additional duties appropriate to the pay band. The post may change over time to reflect the developing needs of the Charity and its services, as well as the personal development needs of the post holder.
	DATE PREPARED:
	Tuesday, 17 October 2023

	PREPARED BY :
	Victoria Shaw – HR Business Partner
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