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Role Profile


L&D Assessor Team Leader & Lead Internal Quality Assurance 




Role Purpose 

This role acts as the Lead Internal Quality Assurer (LIQA), Internal Verifier and line manager for the vocational assessor team. They are responsible for managing the learner pipeline, ensuring full compliance with external awarding bodies, and maintaining robust internal quality assurance / Internal Verification (IQA/IV) processes across all qualification pathways.

Key Accountabilities   
· Lead the delivery of regulated and internal qualification programmes across agreed pathways, ensuring they are implemented consistently, efficiently and to the required standard so that learners receive high-quality support and achieve successful qualification outcomes.
· Own the internal quality assurance framework for qualification delivery, maintaining robust IQA and IV processes, evidence standards and audit readiness so that the charity remains compliant with awarding body and regulatory requirements.
· Manage the learner qualification pipeline from enrolment through to completion, monitoring progress, milestones and risks so that learners complete qualifications in line with agreed KPIs, standards and organisational expectations.
· Line manage, coach and develop their vocational assessor team, setting clear expectations and addressing performance or capability gaps so that the charity maintains a skilled, confident and high-performing assessment workforce.
· Maintain an accurate view of assessor capacity, capability and specialisms, using this insight to plan resources and development priorities so that qualification delivery is sustainable, resilient and aligned to current and future organisational need.
· Assess the vocational assessor team’s capability and lead targeted development and specialisation activity so that the charity strengthens internal expertise, reduces reliance on external providers and meets future qualification delivery needs.
· Set and uphold national assessment and qualification delivery standards through observations, feedback, coaching and standardisation activity so that assessment practice is consistent, credible and aligned to quality benchmarks.
· Use learner, assessor, portfolio, feedback and completion data to identify improvement opportunities and implement changes to qualification delivery so that quality, efficiency and learner experience continue to improve.
· Manage assessor resource deployment and utilisation across the qualification pipeline, balancing learner demand, travel requirements and delivery priorities so that the charity achieves best value and protects financial performance.
· Identify, forecast and escalate risks affecting qualification delivery, including capacity, compliance and completion risks, so that timely action can be taken to protect learner outcomes and organisational assurance.
· Provide operational insight into assessor capability, delivery capacity and qualification methodology to inform L&D planning so that strategic objectives are realistic, achievable and supported by the right internal expertise.

Context and Collaboration 

Scope and Geography             National role managing a geographically dispersed team.

Travel Expectation 	There will be regular requirement for national travel. 

Collaboration 	Reporting line to be confirmed

Budgets                                      This role does not hold direct budgetary accountability but is responsible for managing assessor resource efficiency to protect centre financial performance.

	Success Measures

	Qualification Delivery and Learner Outcomes
	· Learners progress from enrolment to completion in line with agreed KPIs, milestones and qualification standards.
· Qualification programmes are delivered consistently across agreed pathways and locations.
· Feedback from learners and colleagues confirms a positive and well-supported qualification experience.


	Quality Assurance and Compliance
	· External validation and verification outcomes confirm that IQA and IV processes are compliant, robust and consistently applied.
· Evidence standards, audit records and quality checks are maintained to awarding body and regulatory requirements.
· Assessment practice is consistent across assessors through observation, feedback, coaching and standardisation activity.


	Assessor Capability and Performance
	· The assessor team has clear objectives, effective development plans and timely support where performance or capability gaps are identified.
· Assessor capability, capacity and specialisms are accurately recorded and used to inform resource planning and development priorities.
· The assessor pool continues to develop professionally in line with current and future qualification delivery needs.


	Resource Planning and Financial Value
	· Assessor resource is deployed efficiently across the qualification pipeline, balancing learner demand, travel requirements and delivery priorities.
· Qualification delivery decisions demonstrate best value and protect centre financial performance.
· Capacity, compliance and completion risks are identified, forecast and escalated early enough to support timely action.


	Insight, Improvement and Planning
	· Learner, assessor, portfolio, feedback and completion data is used to identify and act on improvement opportunities.
· Operational insight into assessor capability, delivery capacity and qualification methodology informs L&D planning.
· Changes to qualification delivery improve quality, efficiency and learner experience over time.




Qualifications, Skills and Experience
Qualifications and professional experience
· Recognised Internal Quality Assurance qualification and assessor award, such as V1, IQA or equivalent. (E)
· Relevant qualification or equivalent professional experience in education, learning and development, vocational assessment, leadership, business or a related discipline. (E)
· Knowledge of English and Scottish qualification structures, quality assurance and verification processes. (E)
· Knowledge of English and Scottish apprenticeship standard structures. (D)
· Experience working with Health and Social Care sector qualifications, including NVQs or SVQs. (D)
Skills
· Ability to apply IQA techniques, verification practice and assessment standards across a broad range of vocational qualification needs. (E)
· Ability to analyse learner, assessor, portfolio, feedback and completion data to identify trends, risks and improvement actions. (E)
· Ability to independently navigate learning management systems to extract data, monitor progress and produce key reports. (E)
· Ability to develop credibility with internal and external stakeholders and maintain effective working relationships. (E)
· Ability to provide confident advice, support and challenge to colleagues, assessors and external stakeholders. (E)
· Ability to plan, organise and manage competing priorities, workload and deadlines in a national delivery environment. (E)
· Competent user of Microsoft Office applications including Outlook, Excel, Word and PowerPoint. (E)
· Flexibility and willingness to travel nationally when required. (E)
Experience
· Proven experience working within regulated vocational qualification environments. (E)
· Experience managing or coordinating a geographically dispersed team of assessors. (E)
· Experience line managing, coaching or developing professional assessors, trainers or learning practitioners. (E)
· Experience managing learner pipelines, qualification milestones, completion risks and performance indicators. (E)
· Experience maintaining robust relationships with senior stakeholders, operational leaders, awarding bodies or external partners. (E)
· Experience using learning management systems, preferably Cornerstone, to support qualification delivery and reporting. (E)
· Experience developing, delivering and evaluating adult learning and development solutions. (D)
· Experience leading projects, making recommendations and implementing solutions in response to operational or delivery challenges. (E)
Tasks and Responsibilities (representative, not exhaustive)
Qualification Delivery and Learner Progress
· Review and identify qualification needs, then plan and implement programmes that support learners to progress against agreed standards.
· Assess learners against relevant qualification standards where required, ensuring assessment decisions are consistent, evidenced and aligned to awarding body requirements.
· Monitor learner progress, completion milestones, feedback and assessment outcomes to support delivery against KPIs.
Quality Assurance, Verification and Compliance
· Oversee compliant and robust IQA and IV processes by actively managing internal procedures, evidence standards and audit readiness.
· Conduct observations, provide coaching and feedback, and support standardisation activity to maintain consistent assessment practice.
· Monitor programme effectiveness using feedback, assessments, quality checks and delivery metrics to identify required improvements.
Assessor Management, Development and Capability
· Lead, manage and develop a professional team of L&D assessors, setting clear expectations and supporting high-quality delivery across varied working environments.
· Maintain a current skills profile of the assessor team and use this to inform professional development, specialisation and future capability planning.
· Support assessors to strengthen their use of learning and assessment methodologies, including adult learning principles and learning management systems.
Resource Planning, Scheduling and Delivery Priorities
· Work with the assessor team to understand workload, travel requirements and delivery expectations across the national qualification pipeline.
· Prioritise and re-plan assessor resources with the Qualifications Specialist and Qualifications Manager to respond to learner demand, capacity risks and delivery priorities.
· Act as the single point of contact for assessor absence, arranging emergency cover or rescheduling activity to protect learner progress and service continuity.
Stakeholder Engagement, Insight and Improvement
· Collaborate with regional leaders, staff, management, HR teams and subject matter experts to understand qualification needs, operational priorities and delivery risks.
· Use meetings, feedback and operational insight to help stakeholders plan for current and future qualification requirements.
· Identify improvement opportunities, make recommendations and support implementation of changes that improve learner experience, delivery quality and operational effectiveness.

Behaviours and Values
At Community Integrated Care “how” you approach your work is just as important as “what” you do. With that in mind, we have outlined the key behaviours that we look for at each level in our charity. This role aligns with level 4 in our guide to behaviour. 

Job Evaluation
Internal Evaluation Level: Level 4
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