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Role Profile


Head of Health + Safety and Risk




Role Purpose 
Lead the strategic development and oversight of the health and safety and risk management ensuring compliance, accountability, and continuous improvement across all services, embedding a culture of safety, transparency, and learning. As part of the Senior Quality Leadership Team to build and refine high-quality, integrated governance structures that support our  strategy, Best Lives Possible.

Key Accountabilities   
Business Strategy
· Be responsible for the health and safety strategy and policies for the charity, leading the design, development, and implementation of initiatives to achieve a sector leading approach to health and safety. 
· Lead the development and implementation of health and safety compliance strategies, through effective prioritisation, optimising allocation of resources, managing benefits realisation, risks and constraints to ensure alignment of regulatory compliance practices across the organisation, to support the achievement of organisational strategy.  
· To provide strategic leadership for the portfolio, providing assurance to the Executive Board regarding performance in line with governance and accountability structures for legal and regulatory compliance. 

Business Development and External Relations
· As a brand ambassador, develop and maintain external partnerships with key stakeholders to stay updated on developments in health & safety, governance, and risk management, while promoting and enhancing our charity's brand and reputation by leading and setting best practices within the social care sector

Transformation
· Champion continuous improvement by overseeing and developing health and safety governance, designing effective systems and processes, and transforming health and safety into a strategic, continuous quality improvement and learning culture to manage risk and drive organisational performance. 
· To own data analysis, trending, insights and reporting of all sources of feedback (relating to health and safety, incidents, risk management and compliance) for the effective oversight, performance management and assurance that the charity is delivering in line with organisational and regulatory requirements 

Systems
· Oversee the regular review and implementation of systems and governance frameworks to monitor compliance with regulatory requirements (with a focus on health and safety), ensuring the fundamentals of safety and compliance are in place to springboard innovation, automation, productivity and drive continuous quality improvement.

People
· As a trusted and credible partner, provide expertise, advice, and leadership to the organisation by fostering a culture of safety, nurturing and building organisational capability, and ensuring a safe and compliant working environment for colleagues and the people we support. 

Legal and Risk
· To undertake reviews of management processes, ensuring robust due diligence and the application and monitoring of governance frameworks and relevant consents to ensure compliance with legislation and regulations. 
· To lead across health and safety, risk management and associated quality governance. Will provide expert compliance and regulatory advice as required across the charity, as well as being an expert resource on national issues and local interpretation of national and local regulatory policy, guidance and best practice.
· To translate strategy into workable action plans, working in partnership with the regions and support services to drive delivery against these plans, identifying blockers and solutions, and taking proactive action to address risk of non-delivery to ensure the charity can meet its strategic objectives. 
· Oversee the completion of all statutory reporting relating to health and safety, includes managing the processes for health and safety audits, incident reporting, and risk assessments, as well as providing assurance to the Executive Board regarding performance in line with governance and accountability structures.
· Lead the development, implementation, and assessment of business continuity planning by managing procedures for risk identification, formulating effective mitigation strategies, and ensuring comprehensive business continuity plans are established and systematically tested to uphold service continuity during disruptions and incorporate lessons learned.  

Quality and Compliance
· Representing health and safety and corporate risk management for the organisation, providing assurance to the Executive Team and board that the organisation is compliant with Charity, Legal, Regulatory, and organisational requirements. 
· To own the governance and document control of all policies and procedures, ensuring robust systems are in place to deliver safe, effective, and consistent ways of working across the charity. 
· Establish targets and performance indicators for the portfolio, leading the organisation to deliver against these targets, identifying and escalating blockers and risk to delivery, and drive excellence aligned to strategy, 

Leading and Managing a Team
· Lead, develop and motivate their leadership teams to attract, retain and develop the capacity, capability and talent to create a high performing teams and achieve strategic objectives.
· Set expectations and manage, monitor, coach and develop team members to ensure that they maximise their performance, meet the required standards, and continuously develop their capabilities and experience.
· To provide leadership and direction across this portfolio and working in collaboration with the senior leadership team, Quality Leadership Team, and Executive Team to ensure delivery of robust professional services that enable the Trust to meet its ambitions to deliver the Best Life Possible for colleagues and the people we support. 
Scope and Geography	This is a national role across England and Scotland
Travel Expectation 	As part of the Senior Leadership Team, regular national travel is expected. 
Collaboration 	It is expected that the post holder will work proactively and collaboratively with Quality Leadership Team, the Senior Leadership Team (SLT), regional teams, Operational Leaders, Business Partners, Managers, Specialists, and Support Services functions, particularly the Quality Leadership Team,   
Budgets	This role will be responsible for the Health, Safety, and Risk budgets. 

	Best Life Possible Success Measures

	Service Quality and Innovation
	· Compliance and Regulatory Adherence: Regular audits and reviews to ensure compliance with health and safety regulations, risk management, and governance frameworks. Sources of information would include audit reports, compliance checklists, and regulatory feedback
· Risk Management and Incident Reduction: Monitoring and analysis of incident reports, risk assessments, and mitigation plans to ensure effective risk management. Sources of information would include incident logs, risk registers, and safety audits
· Quality Improvement and Performance Metrics: Establishing and tracking performance indicators related to health and safety, and compliance. Sources of information would include performance dashboards, feedback from internal and external stakeholders, and continuous improvement reports
· Strategic Development and Implementation: Successful development and implementation of health and safety strategies, governance frameworks, and risk management plans. Sources of information would include strategic plans, implementation reports, and feedback from the Executive Team

	Career Opportunity
	· Organisational Capability and Culture: Fostering a culture of safety, transparency, and continuous learning within the organization. Sources of information would include employee surveys, training records, and feedback from the Senior Leadership Team 
· Team Development and Engagement: Foster a high-performing team by providing regular coaching, mentoring, and professional development opportunities. Sources of information would include employee engagement surveys, performance reviews, training completion records, and feedback from team members 

	Community Engagement
	· Stakeholder Engagement and Partnerships: Development and maintenance of external partnerships with key stakeholders to stay updated on industry best practices and regulatory changes. Sources of information would include partnership agreements, stakeholder feedback, and records of collaborative initiatives

	Sustainable Economics
	· Sustainable Economics: Ensure the efficient use of resources and cost-effective operations by implementing sustainable practices and monitoring financial performance. Sources of information would include financial reports, budget adherence, resource utilization metrics, and sustainability audits
· Technology and AI Integration: Implement and leverage technology and AI solutions to enhance health and safety practices, streamline processes, and drive continuous improvement. Sources of information would include technology adoption reports, AI performance metrics, user feedback, and continuous improvement outcomes


	Structure






Qualifications, Experience, and Knowledge (e essential; d desirable)
· Degree level qualification in relevant field 
· NEBOSH (National Examination Board in Occupational Safety and Health) Certificate or equivalent IOSH Level 3 Certificate in Occupational Safety and Health Principles and Practice
· Evidence of continued professional development
· Demonstrable experience of developing and implementing health and safety or risk management strategies
· Experience of delivering results through others 
· Significant experience of leadership and management at a senior level
· Experience of delivering safety, risk and governance systems
· Experience of leading and managing large scale change at a senior level in a complex organisation
· Demonstrable experience of driving continuous improvement initiatives
· Experience of working collaboratively across multiple stakeholders to deliver measurable safety improvements
· Experience in negotiation and influencing others at a senior level – particularly influencing Trustees, Chief Officers, and Executive Team members in relation to the management of organisational risk.
· Experience of working in the area of compliance and regulatory activity within a health and social care setting
· Experience of using data to drive decision making, prioritisation, and for assurance purposes
· Proven experience in developing and implementing excellence in health & safety, governance, risk management within a complex organisation. 
· Expertise in health & safety, incident and risk management.
· Expertise in business continuity planning and experience leading the development and assessment of continuity plans and mitigation strategies
· Strong understanding of regulatory requirements and industry standards related to social care – health and safety, risk management
· Experience leading organisational risk management, particularly with demonstrable experience in designing and overseeing corporate risk registers and mitigation strategies.
· Knowledge of statutory reporting, audit, and accountability structures in relation to health and safety.
· Experience of preparing board reports and analysing large amounts of data 
· Experience working in a large, geographically spread, multi-site organisation. 
· Experience in a fast-paced, dynamic, agile, environment. 
· Sound understanding of regulatory and legal requirements in England and Scotland 
· IOSH Managing Safely 
· Evidence of other additional management training/development
· Evidence of training in compliance and risk
· Maintains effective registration with a relevant professional body (where relevant)
· QI methodology training / qualification
· Project management qualification or experience managing multiple complex projects
Competencies, Skills, and Abilities (e essential; d desirable)
· Strategic Thinker: The ability to develop and implement long-term strategies that align with the charity's goals and objectives.
· Team Leadership: Demonstrated ability to lead and motivate a team of professionals to achieve organisational goals and objectives.
· Organisational Leadership: Excellent leadership, communication, and interpersonal skills, with the ability to effectively collaborate with stakeholders at all levels of the charity. Confident decision maker, a leader of people, and a strong influencer.
· Analytical Mindset: Excellent analytical and problem-solving skills, with the ability to make sound decisions in a fast-paced environment
· Problem solving agility: Ability to manage complex quality, risk and governance problems: identifying trends and root causes, developing solutions, and tracking and monitoring the efficacy of those solutions.
· Relationship Building: Able to develop and build sound working relationships with internal and external stakeholders.
· Communication: Excellent written and oral communication skills.
· Agile Approach: Ability to easily adjust to changing circumstances or requirements.
· Influencing and Prioritisation: Working with multiple stakeholders, managing competing commitments and deadlines. 
Personal Attributes (e essential; d desirable)
· Comfortable working with ambiguity
· Enjoys a varied workload
· Demonstrates Integrity 
· Proactive and motivated to drive improvements
· Positive attitude and approach
· Calm and measured 
· Professional and credible
· Detail orientated and strategic 
Job Description – Key day to day tasks (representative, not exhaustive)
· To oversee the completion of all statutory reporting relating to health and safety
· Professionally and effectively represent the charity at local, regional and national information health & safety and governance related meetings, ensuring any relevant developments and issues are communicated and implemented to promote the positive image of the charity with all partners, customers, and stakeholders.
· As part of organisational risk management to lead business continuity management practices (planning, development, review)
· To lead the development and implementation of effective health and safety strategy and approach. 
· Ensure that all risks and incidents are appropriately managed in line with legislation
· Support the Chief Quality Officer and Director of Clinical Governance 
· Liaise directly with the Health and Safety Executive on notifications, investigations, complaints and reviews submitted to them by members of the public or other bodies. 
· Oversee Policy management
· Develop Performance and outcome metrics – measure and test the quality of all processes. 
· Oversight and triangulation of what people / data are telling us and how we use this
· Ensure compliance in all relevant health and safety and quality/ regulatory responsibilities. 
· Develop and implement governance policies, procedures, and frameworks to ensure compliance with regulatory requirements and industry best practices.
· Oversee the establishment and maintenance of effective risk management and board assurance processes, including risk identification, assessment, mitigation, and monitoring.
· Lead the development and implementation of health and safety strategies working closely with support function colleagues.
· Collaborate with key stakeholders across the organisation to ensure alignment of governance, health and safety, risk management initiatives with organisational goals and objectives.
· Provide guidance and support to senior management and departmental leaders on health and safety, governance, and risk matters.
· Commission regular audits and conduct reviews to evaluate the effectiveness of health and safety, governance, risk management processes and controls.
· Stay informed about emerging trends, regulatory changes, and industry developments related to health and safety, governance and risk management.
· Develop process and reporting for effective risk management, health and safety and incident performance management.
· To provide senior leadership of risk management, and Health and Safety. 
· Keeping an active link to updates and relevant learning from the health and social care sector to determine and plan its application to the work of the charity.
· Working with key internal stakeholders in the review of projects and related data to ensure compliance with health and safety laws, and where necessary advise on health and safety assessments.
· Provide a single point of knowledge to senior management and staff with clear policies and procedures that ensure the organisation meets both its statutory and legal obligations
· Developing strategies and initiatives to ensure engagement with key internal and external stakeholders.
· Collaborating with our support service functions and operational teams to raise employee awareness of health and safety and providing training on the subject matter. 
· Monitor the effectiveness of policies and procedures and the organisations’ compliance with them through a proactive programme of audit and review.
· Serving as the primary point of contact for health and safety in the business.
· Monitoring changes to regulations and making recommendations to the relevant stakeholders when appropriate.
· Setting standards, creating and implementing policies, procedures and training to ensure the charity meet legal and regulatory requirements.  
· Ensuring that the voices of people with care and support needs, and their families, are heard and acted upon
· Leading the health and safety aspect of management/board/committee meetings.
· Managing and conducting ongoing reviews of the health and safety strategy/ framework
· Maintain an awareness of evolving legislation and national guidance relating to effective delivery of each of the key areas the role is responsible for.
· Maintain ongoing personal development and knowledge of relevant legislation, issues and developments to support this.
Behaviours and Values
At Community Integrated Care “how” you approach your work is just as important as “what” you do. With that in mind, we have outlined the key behaviours that we look for at each level in our charity. This role aligns with level 2 in our guide to behaviour. 

Job Evaluation
Internal Evaluation Level: 2

  




  							


Director of Clinical Governance


Chief Quality and Risk Officer


Risk Manager


Policy Manager


Incidents and Risk Specialist


Head of Health + Safety, and Risk
Head of Quality and Continuous Improvement
Complaints Manager
Complaints, Data, and Policies Specialist
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