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Role Profile


Procurement Category Manager




Role Purpose 
This role is responsible for designing, implementing, and maintaining procurement policies, procedures, and controls to ensure compliance, efficiency, and effectiveness in the procurement function. This role plays a key part in risk mitigation, cost optimisation, and driving continuous improvement.

Key Accountabilities   
Business Development and External Relations
· Advise on commercial terms for all key supplier contracts, liaising and escalating to Legal for interpretation and commercial contract creation, to ensure favourable terms and conditions. 

People
· Provide guidance and training to stakeholders on supplier governance, procurement policies and best practices, (liaising with the learning and development team for charity alignment and best practice delivery) to enhance procurement efficiency.
Transformation
·  To develop, monitor, and report on KPIs which track procurement efficiency and compliance, identifying trends and opportunities for improvement, to deliver an effective and cost-effective procurement service to the charity.  
· To map and analyse procurement processes, working closely with cross-functional teams for feedback to reduce bottlenecks, and ensure a simple, efficient, and effective procurement service. 

Finance
· To develop and manage procurement policies and procedures that align with the charity’s best lives possible strategy, ensuring compliance to minimise supplier risk and maximise value for money. 
· To ensure that procurement department’s suppliers meet delivery, invoicing and quality requirements in accordance with established contract terms and subsequent agreements maintaining high standards of service.

Legal and Risk
· To provide advice and guidance to the organisation in relation to procurement and purchasing, implementing changes, developments, and improvements which ensures compliance with all legal, regulatory, contractual, or organisational requirements. 

Quality and Compliance
· Develop and maintain a key supplier contract database, working in conjunction with department leaders to collate all relevant contractual information to ensure the effective management of supply contracts and supplier tenders.
· Develop, implement, and maintain procurement procedures in line with internal controls, regulatory requirements, and best practices.
· Conduct audits and compliance checks to assess adherence to procurement processes ensuring accountability and transparency.
· Oversee the development and maintenance of supplier due diligence and onboarding processes ensuring thorough vetting of suppliers in line with legal requirements.
Leading and Managing a Team
· Lead, develop and motivate their leadership team to attract, retain and develop the capacity, capability and talent to create a high performing team and achieve local objectives. 
· Set expectations and manage, monitor, coach and develop team members to ensure that they maximise their performance, meet the required standards, and continuously develop their capabilities and experience
        
Scope and Geography	This is a regional/ national role. 
Travel Expectation 	There may be some requirement to travel infrequently nationally
Collaboration 	It is expected that the post holder will work proactively and collaboratively with the regional teams Operational Leaders, supporting Business Partners, Managers, and Specialists, and in addition will liaise with Support Services functions, particularly with Facilities, Legal and Finance
Budgets	This role will not have any direct budgetary accountability. 

	Best Life Possible Success Measures

	Service Quality and Innovation
	· Assess the satisfaction of stakeholders with guidance and training provided on supplier governance, procurement policies, and best practices
· Initiatives introduced to streamline procurement processes and reduce bottlenecks


	Career Opportunity
	· Management of team performance through objective setting, performance improvement, coaching and development
· Personal development plans in place to support individual and team development
· Customer satisfaction measured through feedback


	Community Engagement
	· Effectiveness of supplier governance practices, including the development and maintenance of a key supplier contract database


	Sustainable Economics
	· The development, monitoring, and reporting of key performance indicators (KPIs) that measure procurement efficiency and compliance
· Measure the adherence of suppliers to delivery, invoicing, and quality requirements as per established contract terms
· The effectiveness of procurement policies and procedures in achieving value for money

	Structure








Qualifications, Experience, and Knowledge (e essential; d desirable)
· Proven experience in procurement leadership role.
· Experience working in procurement in a large, complex, multi-site environment
· Experience creating, implementing, and continuously improving procurement processes
· Knowledge of relevant UK procurement laws and regulations.
· A CIPs qualification/membership would be advantageous.
Competencies, Skills, and Abilities (e essential; d desirable) 
· Strong understanding of procurement processes, contract negotiation, and supplier management.
· Strong negotiation and contract management abilities.
· Able to develop and build sound working relationships with internal and external stakeholders.
· Ability to assess supplier performance, market trends, and operational needs.
· Excellent written and oral communication skills.
· [bookmark: _Hlk210836377]Problem-solving and analytical skills.
Personal Attributes (e essential; d desirable)
· Ability to work under pressure and prioritise tasks effectively.

Tasks and Responsibilities (representative, not exhaustive)
· To develop and manage procurement policies and procedures that align with the charity’s best lives possible strategy, ensuring compliance to minimise supplier risk and maximise value for money.
· Develop and maintain the key supplier database, working in conjunction with department leaders to ensure the effective management of supply contracts and supplier tenders.
· Oversee the development and maintenance of supplier due diligence and onboarding processes
· To support departmental contract managers with the development of Service Level Agreements (SLAs) and key performance indicators (KPIs) to track compliance.
· [bookmark: _Hlk189666877]In partnership with the charities legal department, advise on commercial terms for key supplier contracts.
· Develop reports for senior management on supplier spend, value for money and compliance status.
· Conduct audits and compliance checks to assess adherence to procurement processes.
· To ensure that the procurement department’s suppliers meet delivery, invoicing and quality requirements in accordance with established contract terms and subsequent agreements.
· To provide advice and guidance and remaining up to date with all regulatory developments, in relation to purchasing and procurement. 
· Responsible for the line management of a procurement specialist, undertaking regular reviews, identify and manage improvement plans.
· Develop reports for senior management on supplier spend, value for money and compliance status.
· To ensure all aspects of compliance are adhered to for procurement, tendering and contract policies and other external requirements, including Anti-Bribery, Corruption and Fraud and Modern Slavery Act requirements.

Behaviours and Values
At Community Integrated Care “how” you approach your work is just as important as “what” you do. With that in mind, we have outlined the key behaviours that we look for at each level in our charity. This role aligns with level 3 in our guide to behaviour. 

Job Evaluation
Internal Evaluation Level: 3B
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