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Senior Project Manager (Housing Development & Construction)


Role Purpose 
The Senior Project Manager will ensure that the organisation’s housing development and property programmes & projects are effectively scoped, managed and delivered. The role is responsible for managing a portfolio of housing schemes at varying stages of the project lifecycle, working collaboratively with operational, property and external partners to plan, manage and deliver projects to agreed time, cost, quality and safety requirements, and in support of the charity’s strategic ambitions. The role focuses on housing development and complex property projects involving significant capital investment, multiple stakeholders, and formal governance and assurance requirements, rather than routine maintenance or minor refurbishment activity.

The post holder will lead the delivery of new and existing property developments, including land acquisition and the construction of high‑quality specialist accommodation, playing a pivotal role in strengthening the organisation’s long‑term housing asset base and extending our strategic Reach to support people we care for to live full and meaningful lives. They will ensure schemes are shaped through meaningful co-production with people we support, families and operational colleagues, translating lived experience and support needs into practical design solutions and project requirements. 


Key Accountabilities   
Service Delivery
· Lead and manage housing development and major property projects, characterised by high levels of cost, complexity and risk, and distinct from routine refurbishment, remedial or minor works activity.
· Establish and lead appropriate multidisciplinary project teams for each development, ensuring the right operational, technical, financial and professional expertise is involved throughout the project lifecycle.
· Lead end-to-end delivery covering feasibility, land purchase, design, procurement, construction, commissioning  and handover into operations.
· Provide technical oversight of design and construction activity, challenging buildability, quality and contractor performance, and resolving site-based delivery issues through regular site engagement, progress reviews and inspections. 
· Ensure development schemes are documented and managed in a lender‑ready and audit‑ready manner, maintaining accurate technical, legal and financial records throughout the lifecycle. 
· Contribute specialist project, property and construction input to business cases led by the Business Development Team, working with other relevant Teams to inform financial modelling, delivery assumptions, investment decisions and ongoing approvals.
· Support compliance with external funding, grant or investment conditions where applicable.
· Lead meaningful co-production with people we support, families, advocates and operational colleagues throughout the project lifecycle, translating feedback into practical design requirements, specifications and project decisions.
· Lead the procurement and management of architects, consultants and contractors, developing project briefs and Employer's Requirements to support effective design, tendering and delivery.
· Manage contractor valuations, payment recommendations and expenditure in line with contractual milestones, delegated authority and organisational financial controls.
· Work in partnership with the internal Operations, Quality, Risk and Property/Facilities teams to ensure compliance with organisational standards, health and safety requirements and quality expectations. 
· Lead post-project evaluation and benefits realisation activity, using feedback from people living in and supporting within completed schemes to identify opportunities for continuous improvement, value for money and long-term portfolio impact. 


Legal, Risk, and Compliance
· Manage project stage gates and assurance checkpoints, including planning, design, legal, procurement, contractual, construction and handover milestones, ensuring schemes are ready to progress at each phase of the development lifecycle and that risks are clearly understood and managed. 
· Proactively identify and manage construction, health and safety, safeguarding, contractual, financial, regulatory and reputational risks, including contractor insolvency, underperformance and delivery failure, working with Finance, Legal and professional advisers where required. 
· Understand and contribute to the development, review and operation of appropriate construction contracts, including JCT contracts, ensuring that scope, responsibilities, payment arrangements, change controls, risks and remedies are clearly understood before approval.
· Ensure schemes comply with relevant legislation, planning and building regulations, contractual requirements and internal governance frameworks. 
· Oversee health and safety, quality assurance, inspections, defects and snagging, ensuring appropriate standards are maintained and issues resolved before operational acceptance.

People and Collaboration
· Build strong relationships across Operations, Business Development, Quality, Risk, Finance, and Property/Facilities Teams, plus external partners including architects, engineers, contractors, Clerk of Works, planners and legal advisers.  
· Provide leadership and professional oversight to project teams and contributors, setting expectations and driving accountability
· Promote a culture of collaboration, continuous improvement and disciplined project delivery.  
· Create an inclusive environment in which people we support and families can contribute confidently and see how their input has shaped decisions.  
Scope and Geography	This is a national role supporting housing development and property schemes across England and Scotland. Regular attendance at live construction sites will be required to support co-production, stakeholder engagement, technical oversight, quality assurance and project delivery.

Travel Expectation 	There will be a requirement for national travel to support site visits, stakeholder engagement and project delivery as required.

Budgets	Significant project-level financial responsibility through the management of capital-funded housing developments, including budget control, cost forecasting, scrutiny of contractor valuations and approval or recommendation of expenditure in line with delegated authority.

	Best Life Possible Success Measures

	Service Quality and Innovation
	· Deliver safe, high-quality accommodation that enables people we support to live fulfilling, independent lives.
· Evidence that people we support and operational colleagues have influenced the brief, design, delivery and evaluation of schemes.
· Ensure housing developments are well designed, sustainable and meet long-term operational and quality needs.


	Career Opportunity
	· Contribute to a positive colleague experience through the delivery of well-planned, well-managed projects.
· Support the development of internal capability in housing development and property project delivery.


	Community Engagement
	· Use accessible and meaningful co-production to design housing around the needs and aspirations of the people who will live there.
· Build and maintain positive relationships with external organisations involved in housing and development.


	Sustainable Economics
	· Ensure housing development projects deliver value for money and long-term financial sustainability.
· Support effective property investment decisions through robust analysis, business cases and post-completion review, evaluation and benefits realisation.

	
Structure





Qualifications, Experience, and Knowledge
· Degree or higher education qualification in a relevant property, surveying, construction, development or built environment discipline, or equivalent relevant professional experience.
· Professional project management qualification (e.g. PRINCE2 Practitioner or equivalent).
· Relevant site-based health and safety training or accreditation appropriate to construction and development activity, such as SSSTS, CSCS or equivalent.
· Significant experience delivering complex, capital-funded housing development or major construction projects within a housing association, commercial development or similar environment, from design through to completion and handover.
· Strong construction, commercial and contractual knowledge, including procurement, contractor management, quality assurance, JCT contracts and the management of live construction activity.
· Understanding of the housing association or affordable housing development context, including governance, regulatory and long-term asset considerations. 
· Experience of managing development portfolios, live schemes and project pipelines.
· Experience of co-production and stakeholder engagement, involving people who use services, families, advocates and operational teams including translating operational and lived experience into design and delivery requirements.
· Strong financial, commercial and contractual awareness, including investment appraisal, business cases, cost control, contractor valuations, payment recommendations, variations and financial risk management. 
· Experience of contributing specialist property, construction and delivery expertise to business cases, Employer's Requirements, procurement activities and capital-funded development projects.
· Experience of working with multidisciplinary internal and external stakeholders.

Competencies, Skills, and Abilities
· Credible and confident in construction and development settings, able to ask the right technical questions and challenge poor quality, weak controls or unrealistic assurances. 
· Able to balance cost, programme, quality, safety, long-term value and social outcomes when making recommendations. 
· Able to manage multiple complex projects, ambiguity and competing priorities while maintaining strong governance and delivery focus.  
· Skilled in co-production, facilitation, active listening and inclusive engagement, particularly with people who may communicate in different ways. 
· Excellent communication and influencing skills, including with senior stakeholders.
· Ability to analyse, interpret and present complex project, technical and financial information clearly.
· Resilience and confidence in managing risk and uncertainty in a delivery-focused environment.

Personal Attributes
· Detail-focused with a strong commitment to quality, safety and compliance.
· Pragmatic, collaborative and solutions-focused.
· Able to thrive in a fast-paced environment managing multiple development schemes.
· Motivated by delivering high-quality housing that makes a meaningful difference to people’s lives.

Tasks and Responsibilities (representative, not exhaustive)
· Lead housing development and property schemes from concept and brief through design, construction, completion and handover. 
· Prepare governance reports, recommendations and approval requests for senior decision-making forums, including the Executive Team, Trustees and Board, escalating significant changes, risks and delivery challenges where appropriate.
· Develop and maintain stakeholder and co-production plans, ensuring feedback, accessibility, safety and operational requirements are reflected in project decisions.
· Manage procurement, contractor performance and site assurance activities, resolving issues identified through quality, risk and progress reviews.
·  Maintain project controls covering plans, budgets, risks, reporting and resource requirements.
· Coordinate governance, assurance, commissioning, handover and benefits realisation activities across the project lifecycle.

Behaviours and Values
At Community Integrated Care, how work is delivered is as important as what is delivered. This role aligns with Level 3 of our behaviours framework, demonstrating collaborative leadership, accountability, constructive challenge and a strong commitment to achieving the best outcomes for people we support.
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