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Role Profile


ERP Programme Manager 




Role Purpose 
The ERP Programme Manager will lead all aspects of the ERP transformation, ensuring the programme delivers on strategic objectives and operational excellence. The role will drive the systematic review and transformation of core business processes and ways of working to ensure that they are streamlined, effective, aligned with industry best practice and deliver meaningful value in pursuit of the charity’s overarching strategic objectives.  

Key Accountabilities   
Transformation
· To lead the end-to-end delivery of the ERP transformation, overseeing all aspects of implementation—including system integration, data migration, process redesign, configuration/customisation, testing, and comprehensive change management—to ensure benefits realisation, user adoption, and minimal disruption to business operations. 
· To establish and maintain robust programme governance, ensuring clear decision-making, proactive risk management, and compliance with all legal, regulatory, and organizational standards. 
· To embed a culture of continuous improvement and learning, defining, tracking, and realising programme benefits, and ensuring effective post-implementation support and optimisation for sustainable change across all business functions.

Business Strategy
· To design and deliver the ERP programme, ensuring that it is fully aligned to the charity's overarching strategy, supporting long-term vision, growth, and digital transformation.

Business Development and External Relations
· To build and foster excellent relationships with key external partners, vendors, and stakeholders—negotiating and influencing effectively at all levels and across diverse technical and functional backgrounds—to maximise value, innovation, and support for the ERP transformation.

Systems
· To lead on the development, maintenance and support of project management tools, templates and systems (E.g. Smartsheets) for the ERP Programme to enable consistent and effective project delivery and reporting activity across the organisation, including owning any relationships with 3rd party suppliers.  

Finance 
· To track and oversee programme budgets, ensuring effective cost control which delivers value for money, and transparent financial reporting.

People
· To engage, influence, and support colleagues and stakeholders through effective change management, communication, and training, ensuring the programme delivers positive outcomes for people across the organisation.

Legal and Risk
· To collaborate with Business and Project Leads to manage and monitor programme and project level risks, issues and dependencies to provide transparency and ensure that appropriate mitigation is put in place to drive positive outcomes. 

Quality and Compliance
· To ensure that all programme activities comply with relevant legal, regulatory, and organisational standards, embedding quality assurance and continuous improvement throughout the transformation.

Service Delivery
· To work with operational leaders to understand priorities and seeking feedback to ensure that ERP changes are implemented smoothly, minimising disruption and supporting the delivery of high-quality, person-centred services.

Operational Excellence
· 
· To champion best practice in project and programme management, driving operational excellence and continuous improvement in all aspects of ERP delivery to ensure efficiency, consistency, and high-quality outcomes.

Leading and Managing a Team
· To lead, motivate, and develop the programme team, fostering a culture of collaboration, accountability, and high performance to achieve programme objectives. 
· To coach, mentor, and supervise junior staff in all aspects of project management, providing line management where required, and to support the ongoing development of the Group Projects Team by establishing and embedding effective delivery practices.
         
Scope and Geography	This is a national role operating in Scotland and England
Travel Expectation 	There may be some requirement to travel nationally, although this is expected to be infrequent. 
Collaboration 	It is expected that the post holder will work proactively and collaboratively with Operational leaders across the charity, supporting business partners, managers, and specialists and in particular will liaise with Support Services functions, in particular the Group Projects Team, and all Functional, Programme, and Project Sponsors and Leads.   
Budgets		This role will not have any direct budgetary accountability. 
		 
	Best Lives, Bolder Strategy: Success Measures


	Excellence
	· Continuous improvement: Demonstrable improvements in key quality indicators (E.g. reduction in errors, increased process efficiency) as a result of ERP implementation.
· Innovation adoption: Introduction and uptake of new digital tools, automation, or data-driven practices that improve service delivery or user experience. 
· Stakeholder feedback: Positive feedback from service users, colleagues, and partners on the quality and impact of ERP-enabled services. 
· Learning culture: Evidence of lessons learned, knowledge sharing, and best practice dissemination across teams.

	
Enabling
	
· Access to learning: Colleagues report having the right training, systems, and support to deliver excellent work using the new ERP system.
· Performance culture: Evidence of a high-performance culture, including regular feedback, coaching, and recognition of achievements.


	Influence
	· External communication: Project milestones and successes are communicated externally, raising the profile of the charity and its impact.

	Reach
	· Benefits realisation: Delivery of defined financial and non-financial benefits as set out in the business case (E.g. cost savings, efficiency gains).
· Project delivery: ERP programme delivered within agreed time, cost, and scope parameters, with effective governance controls in place.
· Return on investment: Increased ROI from ERP and related strategic projects, tracked through benefits realisation and performance metrics. 
· Sustainability: ERP solutions support long-term sustainability goals, including digital inclusion, environmental impact, and future-proofing of systems.

	
Structure






Qualifications, Experience, and Knowledge (e essential; d desirable)
· Extensive experience leading large-scale, cross-functional ERP transformation programmes at a senior organisational level, with direct accountability for strategic outcomes. 
· Proven track record of advising and influencing Board-level stakeholders and executive teams on complex programme risks, opportunities, and strategic decisions.
· Strong understanding of ERP platforms (e.g. SAP, Oracle, Microsoft Dynamics, Unit4).
· Educated to Degree level or equivalent experience.
· Proficient in MS Office applications with excellent IT skills 
· Experience in Agile, Waterfall, or hybrid delivery methodologies. 
· Demonstrated experience in business process design, process mapping, and process re-engineering, ensuring alignment with best practice and operational efficiency. 
· Skilled in using project management tools E.g. Visio, Project, Smartsheet, Jira or similar tools.
· Practitioner Certificate in PRINCE2, MSP, AgilePM, or equivalent project / Programme management qualification.

Competencies, Skills, and Abilities (e essential; d desirable)
· Exceptional strategic leadership skills, with the ability to set vision, inspire teams, and drive alignment across diverse stakeholder groups.
· Advanced negotiation and influencing skills, enabling effective engagement with Trustees, Chief Officers, and Executive leaders to secure buy-in and resolve complex challenges. 
· Strong commercial and financial acumen, with experience overseeing multi-million-pound budgets and ensuring robust benefits realisation. 
· Strong leadership, coaching, and team development abilities. 
· High level of organisation, resilience, and adaptability. 
· Analytical and problem-solving skills, with a focus on innovation and continuous improvement. 
· Ability to analyse and redesign processes, using tools such as process mapping and workflow optimisation to drive efficiency and effectiveness.
· Excellent facilitation skills. 
· Commitment to diversity, inclusion, and ethical leadership.

Personal Attributes (e essential; d desirable)
· Gravitas and credibility to operate confidently at Board and Executive level, acting as a trusted advisor on matters of strategic importance. 
· Highly resilient and adaptable, able to navigate ambiguity and lead through organisational change with clarity and assurance. 
· Commitment to ethical leadership, transparency, and fostering a culture of accountability and high performance at all levels.
· Collaborative and inclusive, fostering a culture of learning and improvement. 
· Empathetic communicator, able to influence and challenge constructively. 
· Values-driven, with a commitment to delivering defined outcomes.

Tasks and Responsibilities (representative, not exhaustive)
· Lead cross-functional teams to deliver ERP transformation, ensuring integration with business processes. 
· Oversee process design, mapping, and re-engineering activities to streamline workflows and align with best practice standards.
· Manage third-party vendors and consultants, ensuring value for money and contract compliance. 
· Develop and maintain detailed documentation of programme decisions, configurations, and lessons learned to support future upgrades and audits. 
· Monitor and evaluate programme progress against key milestones, proactively identifying and addressing risks, issues, and dependencies to keep the programme on track. 
· Establish and maintain effective programme governance structures, including regular reporting to senior leadership and steering groups.
· Drive a culture of continuous improvement by capturing feedback, measuring outcomes, and implementing enhancements post-implementation. 
· Drive user adoption through effective training, communication, and change management.
· Ensure data integrity, security, and compliance throughout the programme lifecycle.
· Represent the programme at internal and external forums, sharing best practices and lessons learned with peers and stakeholders. 
· Support post-go-live stabilisation, including hypercare activities, to resolve issues quickly and maintain business continuity. 
· Champion the charity’s values and behaviours throughout the programme, acting as a role model for collaborative and ethical leadership.

Behaviours and Values
At Community Integrated Care “how” you approach your work is just as important as “what” you do. With that in mind, we have outlined the key behaviours that we look for at each level in our charity. This role aligns with level 2 in our guide to behaviour. 

Job Evaluation
Internal Evaluation Level: 2
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