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Senior Health Practice Manager - Speech and Language Therapy




Role Purpose 
This role is setting and delivering the strategic direction for Speech and Language Therapy across England and Scotland, acting as the organisation’s subject matter expert for communication, interaction and eating, drinking and swallowing needs. The role owns and leads the development of evidence-based practice, clinical governance, quality assurance, workforce capability and service improvement, working collaboratively with operational teams and partners to deliver safe, personalised and inclusive support that promotes communication accessibility, reduces health inequalities and improves outcomes, independence and quality of life for people supported.

Key Accountabilities   
Business Strategy
· Set and lead the strategic direction for speech and language therapy practice across the organisation’s clinical and health model, ensuring care and support is shaped by evidence-based practice and delivers measurable improvements in outcomes for people supported.
· Own and lead the Learning Disability and Autism specialism within the clinical and health team, establishing clear practice expectations and driving innovation that strengthens service quality, consistency and organisational capability.
· Recommend, define and lead an innovative, forward-thinking vision for speech and language therapy and specialist Learning Disability and Autism practice, positioning the charity to become sector-leading in training, culture, quality and outcomes for people supported.

Legal and Risk
· Own the review of incidents and learning reviews relating to speech and language therapy and specialist practice, identifying areas of risk and improvement and ensuring learning is translated into action across the organisation.
Quality and Compliance
· Own the integration of clinical effectiveness, audit and specialist Learning Disability and Autism practice into the organisation’s Quality Management System, ensuring the charity can evidence safe, consistent and evidence-based care and support.
· Provide senior specialist oversight of complex case reviews, directing decision-making on communication, autism, dysphagia, Positive Behaviour Support, Recovery and trauma-informed practice to improve safety, quality of life and organisational assurance.
· Design, own and maintain quality assurance frameworks for speech and language therapy and related specialist practice, ensuring the charity meets relevant legal, contractual, regulatory and professional standards.
· Lead the translation of clinical models, policy, professional standards and best practice into practical guidance, procedures and resources, ensuring operational colleagues have clear and usable tools to deliver high-quality support.
· Commission, lead and evaluate thematic reviews of services, practice issues and quality or safety concerns, making evidence-based recommendations and ensuring improvement actions are owned, implemented and reviewed.
· Own professional governance for relevant clinical practice within agreed professional guidelines and legislation, ensuring supervision, support and assurance arrangements are effective, accountable and consistently applied.
· Lead specialist input into organisational learning and development activity by identifying capability needs and shaping education, training and guidance, ensuring colleagues have the knowledge and confidence to deliver effective support.
· Lead co-production within the clinical team by embedding the involvement of people with lived experience in the design, review and improvement of practice, ensuring services reflect people’s rights, preferences and aspirations.
· Lead organisational initiatives that reduce health inequalities and improve access to healthcare, ensuring people supported experience more equitable, preventative and person-centred support.
· Provide accountable senior clinical expertise to organisational governance, risk management and quality improvement activity, ensuring decisions are informed by credible evidence and current practice insight.
· Design and own clear frameworks, standards and practice models that translate best practice into consistent, measurable and scalable approaches across services, strengthening quality, governance and organisational learning.

Operational Excellence
· Lead professional practice, advice and clinical supervision across the organisation, building capability and confidence that strengthens the quality, consistency and accountability of care and support.
· Direct and influence operational teams to apply specialist Learning Disability, Autism and speech and language therapy expertise at the point of care, ensuring support is personalised, integrated and effective for the people supported.
· Own the effective use of current organisational platforms, systems and processes to improve efficiency, share learning and embed consistent practice, ensuring training, guidance and improvement activity are accessible, practical and sustainable across geographically dispersed teams.

 Leading and Managing a Team
· Lead, develop and motivate colleagues and specialist contributors to build the capacity, capability and professional confidence required to deliver high-performing services and achieve organisational objectives.
· Set clear expectations and hold colleagues to account through coaching, supervision, performance oversight and development, ensuring required standards are met and capability continues to mature.
Scope and Geography         This is a national role operating in Scotland and England

Travel Expectation 	The role is required to travel nationally to visit services. This is expected to be infrequent.

Collaboration 	It is expected that the post holder will work proactively and collaboratively with Operational leaders across the charity, supporting business partners, managers, and specialists and will liaise with Business Development, Learning and Development, People Operations, and the health team.

Budgets                                     This role will not have any direct budgetary accountability. 
		 
		 Best Lives, Bolder Strategy: Success Measures

	Excellence
	· Excellence in Strategy Delivery: Leading and implementing strategic objectives to ensure occupational therapy practice is embedded across the organization, resulting in improved quality and personalization of care for people supported.
(Sources: strategic plans, service improvement reports, feedback from frontline teams
· Efficient and Effective Service Delivery: Partnering with operational teams to deliver high-quality, personalized care aligned to national best practice, resulting in measurable improvements in service outcomes and satisfaction. (Sources: service delivery audits, outcome measures, national benchmarking data)
· Quality Assurance and Continuous Improvement: Leading the integration of clinical effectiveness and audit into the Quality Management System, ensuring lessons learned from incidents and reviews are implemented, which drives ongoing improvement in safety and quality. (Sources: audit reports, incident review summaries, quality improvement plans)

	Enabling
	· Professional Leadership and Development: Providing expert advice, supervision, and training to colleagues, which enhances their competence and confidence, and supports the development of a high-performing, resilient team. (Sources: training records, supervision logs, team performance reviews)

	Influence
	· Influence on National Clinical Policy: Actively engaging with national networks and contributing to research and innovation, which shapes and advances clinical policy and best practice within the specialty. (Sources: published research, policy documents, participation in national forums)
· True Co-Production and Co-Design: Facilitating genuine collaboration with people with lived experience, ensuring their voices directly inform service planning, delivery, and development, leading to more responsive and person-centred services. (Sources: co-production meeting minutes, service user feedback, project plans)

	Reach
	· Influence National Clinical Policy and Research: Expands the organisation’s reach by contributing to research and innovation, and influencing national policy, which amplifies impact and accelerates the spread of new approaches. (Sources: Participation in research projects, policy forums, and innovation networks) 
· Establishing Strategic Partnerships: Initiating and nurturing collaborative relationships with external organisations and professional networks to broaden the scope and influence of clinical practice, ensuring the organisation’s expertise is recognised and sought after nationally. (sources: partnership agreements, joint initiatives, feedback from partner organisations)
· Piloting and Scaling New Models: Designing, implementing, and evaluating pilot programmes that introduce evidence-based interventions to new regions or populations, with the aim of extending best practice and improving outcomes for a wider group of people. (sources: pilot programme reports, outcome data, service expansion records)
· Showcasing Clinical Excellence: Representing the organisation at national conferences, sector forums, and through published articles to highlight innovative approaches and successful outcomes, thereby enhancing the organisation’s reputation and attracting new opportunities for growth. (sources: conference presentations, published articles, invitations to sector events)


	Structure (This part needs to be added once agreed)
















Qualifications, Experience, and Knowledge (e essential; d desirable)
· HCPC registration: Registered with the Health and Care Professions Council as a Speech and Language Therapist and able to uphold professional standards across complex health and social care settings. 
· Speech and Language Therapy qualification: Holds a recognised degree or equivalent professional qualification in Speech and Language Therapy. 
· Senior SLT leadership experience: Significant senior leadership experience within Speech and Language Therapy, health, social care or integrated care environments. 
· Multidisciplinary clinical leadership: Experience leading or influencing multidisciplinary clinical and health teams to deliver coordinated, person-centred communication and swallowing support. 
· Clinical governance leadership: Proven experience contributing to or leading clinical governance arrangements, including risk management, audit, assurance and professional practice standards. 
· Dysphagia knowledge and practice: Demonstrates applied knowledge and experience of dysphagia assessment, management and risk reduction relevant to adults with complex needs. 
· Communication needs expertise: Demonstrates specialist knowledge of communication assessment, intervention and support planning for people with learning disabilities, autism, mental health needs, acquired brain injury or complex care needs. 
· Quality improvement experience: Experience using evidence, audit findings and service intelligence to improve Speech and Language Therapy practice, outcomes, safety and service consistency. 
· Service development experience: Experience contributing to or leading Speech and Language Therapy service development, pathway redesign or practice improvement. 
· Adult social care and disability knowledge: Knowledge of adult social care, disability support and community services, including how Speech and Language Therapy contributes to safe, inclusive support. 
· Regulatory and stakeholder engagement: Experience working with regulators, commissioners, partners and external stakeholders to support assurance, compliance and service improvement. 
· Budget and programme awareness: Understands how budgets, resources, workforce capacity and strategic programmes affect the delivery of safe and effective Speech and Language Therapy provision. 
· Continuing professional development: Evidence of ongoing CPD relevant to Speech and Language Therapy practice, dysphagia competence, leadership and service development. 
· Multi-agency collaboration: Experience working across organisational and professional boundaries to co-design and deliver integrated communication and swallowing support for people with learning disabilities and autism.
· Training and education experience: Experience delivering or supporting training and education for teams, families or partners on communication support, dysphagia awareness or safe practice. 
· Research and innovation experience: Experience using research, innovation or emerging Speech and Language Therapy practice to inform service development and improve outcomes. 
· Executive leadership qualification: Holds an executive leadership qualification that supports strategic influence, organisational accountability and system leadership. 
· Quality improvement qualification: Holds a quality improvement qualification or formal improvement methodology training that supports structured service change. 
· Specialist complex care experience: Experience providing Speech and Language Therapy within learning disability, autism, mental health, acquired brain injury or complex care services.


Competencies, Skills, and Abilities (e essential; d desirable)
· Strategic Partnership Building: Demonstrated ability to initiate and sustain collaborative relationships with external organisations, professional bodies, and research networks to enhance service reach and influence
· Evidence-Based Innovation: Skilled in identifying, adapting, and implementing new clinical models and interventions grounded in the latest research and sector developments.
· Digital Enablement: Confident in leveraging digital platforms and tools to share knowledge, deliver training, and promote best practice across geographically dispersed teams.
· Agile Project Delivery: Able to plan, execute, and evaluate complex projects at pace, adapting to changing priorities and tight deadlines.
· Advanced Communication: Able to present complex clinical and strategic information clearly and persuasively to a range of audiences, including at national forums and sector events.
· Inclusive Leadership: Proven ability to foster a culture of inclusion, co-production, and empowerment, ensuring that people with lived experience are central to service planning and delivery.
· Outcome-Focused Evaluation: Able to design and implement robust evaluation frameworks to measure the impact of new initiatives and drive evidence-based decision-making.
· Systems Leadership: Demonstrated skill in leading across complex organisational boundaries to drive integrated approaches and shared outcomes.
· Problem Solving: Excellent analytical and problem-solving skills, with the ability to make sound recommendations in a fast-paced environment

Personal Attributes (e essential; d desirable)
· Compassionate: Demonstrates genuine care and empathy for people supported, colleagues, and families, fostering a supportive and person-centred environment. 
· Resilient: Maintains effectiveness and a positive outlook when facing challenges, setbacks, or rapidly changing circumstances. 
· Adaptable: Responds flexibly to evolving organisational needs and sector developments, embracing change and new ways of working. 
· Reflective: Engages in ongoing self-evaluation and learning, using feedback and reflective practice to drive continuous improvement. 
· Confident: Approaches complex situations and decision-making with assurance, providing clear guidance and leadership to others. 
· Person-centred: Committed to upholding the rights, choices, and individuality of people with learning disabilities and autism in all aspects of work. 
· Collaborative: Works proactively and constructively with colleagues, partners, and people with lived experience to achieve shared goals. 
· Ethical: Acts with integrity, transparency, and professionalism, ensuring decisions and actions are guided by strong moral principles. 
· Dynamic: Brings energy, enthusiasm, and initiative to drive service improvement and innovation. 
· Self-aware: Recognises own strengths and areas for development, seeking support and development opportunities as needed.
Tasks and Responsibilities (representative, not exhaustive) 
Clinical/Health Governance
· To advise the Head of Health on relevant Speech and Language Therapy (Learning Disability) standards/guidance and to develop quality assurance frameworks and methods where required. 
· To ensure organisational compliance with regulatory and professional body guidance and policy. 
· To act as a subject matter expert to the ET and Board of Trustees as designated by the Head of Health

Strategic Development 
· To contribute to the strategic direction for the development of occupational therapy practice across the organisation
· To lead the Learning Disability/Autism specialty within the clinical/health team
· To contribute to the development of key clinical models: Positive Behaviour Support; Trauma Informed Care and Recovery Orientation. 

Operational Support 
· Partner with operational teams to develop and deliver high quality, personalised care and support. 
· To offer support and guidance where required, including Assessment, Shared Formulation, Care & Support Planning, Relationship Management, Case Management Reviews and service evaluations. 
· To partner with Support Departments (e.g. BD, L&D, HR) to ensure an integrated offering to people we support at the point of delivery. 
· Provide professional leadership and advice, including clinical supervision.
· Work in partnership with the wider clinical governance team to implement our Quality management System. 
· Lead the development of clinical audit and effectiveness relation to Learning Disability and Autism. 
·  Attend operational Quality meetings as required, both within services and on a regional/divisional basis and contribute to debate and problem solving.
· Undertake ‘thematic reviews’ as required by the Head of Health Practice within individual services or in relation to a quality of safety challenge and make recommendations for Areas for Improvement. 
· Contribute to regular review of incidents and learning reviews and for lessons learnt to be shared. 
· Participate in reviews, safeguarding discussions, health assessments and multidisciplinary meetings relating to dysphagia management as necessary.
· Undertake audit and related quality assurance activities and service evaluation involving the people we support and their families. 
· Act as a specialist resource to other colleagues in the development of clinical audit and effectiveness programmes and the dissemination of results of clinical audit to relevant stakeholders. 
· Contribute to Charity wide Communications to update and inform colleagues on new statutory guidelines, best practice reviews and evidence-based practice to promote learning and development across our front line. 
· Provide regular and ad-hoc reports as required on clinical governance matters to the Head of Health Practice, the Executive Team and the Board of Trustees as required. 
· Work autonomously within professional guidelines and legislation, exercising responsibility for systemic governance of relevant clinical practice, ensuring that systems are in place and working effectively for the clinical and professional supervision and support of other colleagues. 
· Contribute to the development and implementation of the Charity’s strategy, developing plans with teams, in keeping with the strategy. 
· Contribute to the operationalisation and embedding of the content, methods and processes of the Complex Care Pathway, including: Common Assessment Framework, Risk Assessment, Wraparound Transitioning, Shared Formulations, Care & Support Interventions and Review and Evaluation. 
·  Implement clinical platforms that support best-practice in front-line services, including:-Positive Behaviour Support; Trauma-Informed Care and Recovery Orientation and innovative clinical programmes for the benefit of the people we support and the colleagues who support them, including: Relational Care and Recovery, Treatment Maintenance and Psychosocial Rehabilitation. 
·  Ensure appropriate changes take place and lead the change processes that will ultimately develop professional practice and enhance care for the people we support
· Develop strategies to empower the people we support, those close to them and our colleagues, that will enable them to co-produce service planning delivery and development. 
·  Contribute to the strategic development of services by: contributing to relevant steering groups across the organisation; take part in service and policy developments across the 
· Work alongside support teams, clinical colleagues and external professionals to ensure consistencies in practice are developed and promoted across the organisation, that are evidence based and in-line with best practice. 
· Be involved in commissioning of new services and reviews, where required, and a multidisciplinary team to promote good governance and understanding of whole systems approaches. 
· Support Case Management Reviews and work in partnership with front-line services to develop and agree appropriate and measured action plans as determined by the Head of Health Practice. 
· Advice on person-centred formulations and liaison with Community Mental Health and Learning Disability Teams. 
· Provide specialist and clinical input across the organisation. 
· Provide education, training and development of colleagues, in conjunction with the wider clinical team and in collaboration with the Learning & Development Department. 
· Provide and/or coordinate supervision for colleagues. 
· Provide clinical supervision for appropriate colleagues. 
· To be a recognized and acknowledged specialist practitioner within Learning Disability and autism specialty
· To act as chair for clinical/health meetings, and providing specialist advice, support and model best practice for colleagues, internally and externally. 
· Participate in recruitment and selection of colleagues where appropriate. 
· To contribute to the evaluation of the use of resources. 
· To take an active role in supporting our learning and development framework within the organisation and assist in the development of tools for professional learning. 
· To take a lead in the development of a learning environment that will support change and to act as a role model through practice, positive attitude and presentation 
· Identify training needs of occupational therapists and provide specialist advice to the learning and development department. 
· Contribute to the evaluation of these specialist training programmes. 

Behaviours and Values
At Community Integrated Care “how” you approach your work is just as important as “what” you do. With that in mind, we have outlined the key behaviours that we look for at each level in our charity. This role aligns with level 3A in our guide to behaviour. 

Job Evaluation

Internal Evaluation Level: 3A
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